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[TPOTPAMMA DHEPI"OCBEPEKEHW A

['ocynapcTBeHHOE OrOKETHOE TIpodeccroHanbHoe 00pa30oBaTeIbHOE
yupexaenue Kpacnonapekoro kpast « KpeIMCKHH TEXHHYECKUH KOJUICIK
Ha 2024-2026 roanl

2023 r.



[TACTIOPT

[TporpaMMBbI 110 3HEProcOepeKEHUIO

HaumenoBanue
IIPOrpaMMbl

[Tporpamma sHeprocoepeskenuss I'BIIOY KK «KpeiMckuii
TEXHUYECKUN KOJUIEIK

OcHoBaHue JUIs
pa3paboTKu

denepanbhbiii 3akoH PO No 261-03 ot 23.11.2009 r. «06
HHEProcOEPEKEHUH U O MOBBILIEHUN YHEPreTUYECKOM

3 (HEKTUBHOCTU U O BHECEHUN U3MEHEHUMN B OT/I€/IbHBIE
3akoHoaTeabHbIe akThl POy, [locTanosnenue 11paBurenscrsa
P® o1 31.12.20091. Ne 1221 «O06 yTBEpKAE€HUU [IPABUI
yCTaHOBIICHUS TpeOOBaHUM YHEPreTHUecKor 3G HEKTUBHOCTH
TOBApPOB, YCIYT, paboT, pa3MeIIeHUs 3aKa30B JUis
MYHHIUIATBHBIX HY K [IprKka3 MUHHCTEPCTBA YKOHOMUYECKOTO |
pazsutus PO ot 17.02.2010r. Ne 61 «O0 yTBEpKACHUH
IPUMEPHOTO MEPEUHs] MEPONPUATHH B 001aCTH
HHEProcOepe)KeHNs U IOBBILIEHUS DHEPreTHYECKOM
3(hHEeKTUBHOCTI»

Pa3paborunku
POTrPAMMBI

Bamectutens aupekropa mo AXP O.A.dunaniok

[{eap mporpaMMbl

D¢ dexTUBHOE U pallMOHATIBHOE UCTIOIb30BaHHE
TOIUIMBHOYHEpreTHYecKux pecypcos (TOP) u xomoaHoi BOIE,
4T0OBI COOTBETCTBEHHO CHU3UTH PAcX0/l OXOUKETHBIX CPE/ICTB Ha
TOP. Pa3paboTka MeponpHuaTHi, 00eCIIeYHBAIOINX YCTOMINBOES
cumxenne norpednenust TOP. Onpenenenne cpoKOB BHEAPEHUS,
MCTOYHMKOB (DMHAHCHPOBAHMS U OTBETCTBEHHBIX 33 HCIIOJHEHHUE
pa3paboTaHHBIX PEUI0KEHUI U MEPOIIPUSITUH

Cpoku peasi3anuu

2024-2026 romasl

Wcnonnurenu OTBeTcTBEHHBbIE paOOTHUKU KOJLIEKA
Hcerounuku Cpecraa 6ropkera ' BITOY KK «KppiMckuii TeXHHYECKUH ;
(buHAHCUPOBAHUSA KOJUIE 1K

KonTtpous 3a
BBINOJIHEHHEM

MuHucTepcTBO 00pa30BaHusA, HayKH M MOJOAEKHOW MOTUTHKU

Kpacnonapckoro Kpas




BBenenue

DHeprocOepexKeHue  SIBISETCS AaKTyaJlbHBIM M HEOOXOJMMBIM  yCIOBHUEM
HopmasibHOro (pyHkimonupoBanusi [ BIIOY KK «KpeiMckull TeXHUYECKUN KOJUIEIKY,
Tak Kak IoBblIIeHHe 3(P(EeKTUBHOCTH HUCIONb30BaHus TOP mpu HempepbsIBHOM pocte
LIeH Ha YHePropecypchl U COOTBETCTBEHHO POCTE CTOMMOCTH AJIEKTPUUYECKOM U TeIIOBOM
HHEPruu MO3BOJISIET JOOUTHCS CYLIECTBEHHOH 3KoHOMHM Kak TOP, Tak n ¢uHaHCOBbLIX
pecypcos.

Ananmuz ¢pynxunonuposanusi ['BIIOY KK «KpbIMCkuil TeXHUYECKAN KOJIIEIK»
MOKa3bIBaeT, YTO OCHOBHBIe mToTepu TOP Habmomatorcs mpu  Hed(h(HEKTHBHOM
MCITIOJIb30BAHUU, PACIIPEICTICHUN U MOTPEOJICHUH TEIIIOBOU U 3JIEKTPUUYECKON SHEPTUU U
BOJbl. HepanmonanbHoe Hcnonb30BaHNue U MOTEPU SHEPTrUU U BOJBI IIPUBOAST K IOTEPE
10 6 % TensoBoi sHEpruu U 10 § %o sniekTpuyeckoi 3ueprum u 10-12 % Boasl.
CoOTBETCTBEHHO 3TO MTPUBOJIUT:

K POCTY OIOJUKETHOTO (PMHAHCHUPOBAHMS HA YUPEKACHHUE

pocTy «(pHUHAHCOBOM Harpy3ku» Ha OIOJDKET Kpas;

[Iporpamma sHeprocOepexxeHus 10aKHa 00eCIeUTh:

cHWwKeHue norpebnenust TOP u Boxbl 3a cuer mepexona Ha SKOHOMHUYHOE M
pauroHaiabHoe pacxogoBanue TOP Bo Bcex cTpykTypHbIX nozapasnenenusx I'bIIOY KK
«KpbIMCKHMI TEXHUYECKHM KOJIIEDK» MpU TMOJHOM YJOBIETBOPEHHH MOTPEOHOCTEH B
KoMuecTBe U kauectBe TOP

1. Lenb [Tporpammer

OCHOBHOI 1IeJIbIO TIPOrPaMMBI SIBJISETCS TIOBBILIEHHE SKOHOMHUYECKUX TT0KazaTeneil
['BIIOY KK  «KpbIMCKMI  TeXHHYECKHH  KOJUIEK», yIy4lIeHHe  YCIOBHM
DYHKIMOHHPOBAHUs 4Yepe3 MoBbllieHre PPEKTHBHOCTH HCIONb30BaHUs TEIUIOBOM,
9JIEKTPOPHEPTMA W BOJABI Ha OAWH pyOib IpenocTaBIseMbIX YCIYyr, CHHXKEHHE
¢dunancoBoit Harpy3ku Ha OopkeT ['BIIOY KK «KppIMCKUM TEXHHYECKHN KOS
3a CUeT COKpAIlleHUsl IIaTexKen.

2. 3agayamu [IporpamMmbl SIBJISIFOTCS:

Cosmanne B 2024 roay cucTeMbl ydera M KOHTpPOJSL 32 3(PPEKTUBHOCTHIO
UCIIONIB30BAHUSL  TEIJIOBOW  DJIEKTPUYECKOM  SHEPrdd M BOJbl  YIpaBICHHUs
sHeprocbepexeHueM;

Cumkenue 3arpar kK 2026 romy Ha mpuobperenue I'BIIOY KK «Kpemvckuit
TeXHUYeCKM Kouemk» TDOP  3a cyer HOPMHUpPOBAaHUS, JIMMHUTHPOBAHHS U
sHepropecypcocdepexenus 10 7%;



OpraHuzanusi pOBEACHUs JHeprocOeperarolux MEpPOIPHUATHA IO  CXeMe:
DHEpPreTHYeckoe JKCIpecc-00cie0OBaHue, JHEpProayaur, TeXHUYECKUN IPOEKT,
SKCIEPTH3a,  BBIJEJEHWE  CPEICTB  HA  KOHTPOIb 32  3(Q()EKTHBHOCTHIO
sHeprocOeperaroniero NpoeKTa, CHuwkeHue mumura TOP.

3. OcHoBHBIE TTpUHLUIIEI [IporpamMbl

[Iporpamma Ga3zupyeTcs Ha CIEAYIOLIMX OCHOBHBIX IIpUHLMIAX:
peryJiupoBaHie, HaI30p U YIpaBleHHE dHeprocoOepexeHueM; 00s13aTeIbHOCTh
y4era TOIUTMBHO-3HEPreTUYECKUX PECypCcoB; SKOHOMUYECKas LENecoo0pasHOCTh
sHeprocOepekeHus, MpeoCTaBIeH!e MOOLIPEHUH B IMpeaenax COKOHOMJICHHBIX
CPEACTB.

4. VmupasieHue sHeprocOepexxeHueM B
I'BITOY KK «KpbiMCKHI TEXHUYECKUN KOJITIEIKY

TexHuueckre TPOEKTHI M MEPOIPUSTHs, IPEACTABICHHbIE [UIs Yy4YacTHS B
[TporpamMMe, BKJIIOYAIOT TACHOPT-3asiBKY M KPaTKyIO IOSCHUTEIbHYIO 3aIlMCKy
YCTaHOBJIEHHOH (OPMBI, cojlepikaliye:

eJTH U 33J]a4i [IPOEKTa, BaXKHEHIIKE LIeJIeBbIE I0Ka3aTeIH,
OIMCaHKe MPOEKTa; CPOKU U ATallbl pealu3alluy; IepeueHb
OCHOBHBIX  MEpPONpPHSITHIA B  peaJd3allid  IPOEKTa,
riepeyeHb HCIIONHUTENeH MpoeKTa; 00beMbl SKOHOMHH H
Or0KeTHYI0 A(()EeKTUBHOCTh; 00BEMBI M HCTOYHHUKH
(MHAHCUPOBAHUS ~ MPOEKTA;  OXKHMIAeMble  KOHEYHBIC
pe3yJIbTaThl.

Anvunuctpanust [BIIOY KK «KpbIMCKUi TeXHHYECKUH KOJUIS/K» COBMECTHO €
GyxranTepueil onpeelseT CTpaTeruio sHeprocoepeskenus B Koepke. ObecrneqnBaeT
KOHTPOJIb 38 peajn3alieil OpraHu3alMOHHBIX U TEXHUYECKUX IPOSKTOB.
[lepBoOUEpEIHBIMU  MEPOTIPUSITHIMK  YIIPABIEHHs! SHEProcOepeKeHueM SBIAIOTC:
OpraHM3anyst KOHTPOJISI 3a MCIOJIb30BAHMEM OJHEPreTHYEeCKHX PECypCoB COCTaBJIEHHE
SHepreTHYecKuX OATaHCOB U [1ACIIOPTOB; OPraHU3allisl SHEPreTUYECKUX 00CieI0BaHMUHA
KOJIIeKa, GUHAHCUPYEMBIX U3 OrojKeTa.

5. dunHaHCOBLIE MEXaHU3MBbI peanu3auuu IIporpamMmel

IIpu peanmzaiuu  [lporpamMmbl Uit DOCTHXKEHMs — IIOCTaBJIEHHBIX — LeJeH
TTAHUPYETCS JOBECTH €XKETO/IHY0 IKOHOMHIO CpesicTB 10 3% oTHocuTelbHO 2023 roza.

duHAHCHPOBAHUE IIPOEKTOB M MEPONPHSITHI IO MOBBILIEHHIO 3()PEKTHBHOCTH
FCIIOJIB30BAHUSl TOIUIMBA M JHEPIrUH OCYIIECTBISICTCS 3a CUeT COOCTBEHHBIX CPEICTB
KpaeBoro OroKera.



6. OpranuzanuoHHbIe POEKTHI [IporpamMmbl

[IporpamMma peanusyeTcsi MeTofaMu poeKTHoro ynpasienus. o kaxnomy
MEepOIPHUATHIO (IPOEKTY ) ONPEAEISIOTCS HeH U 3a/1aui, HeOOXOIUMBbIe IS UX
BBITIOJIHEHHUS PECYPChI, OPraHU3aLUsI-KOOPAMHATOP, CXeMa YIIPABJICHUS IPOEKTOM.
OG11yIo KOOpAMHAIIHIO Tporpammbl ocyectsisieT aupektop IBIIOY KK «Kpsmvckui
TeXHUYECKUHN koutemx» B.B. Uenypos. [IporpamMHBIe MEpPOIPHUITHUS
npelyCMaTpUBAIOT:

co3jaHMe CHUCTEeMBl YyIpapieHHs 5(P(GEKTUBHOCTHIO HCIIONb30BAHHUS TEIIOBOH

SIIEKTPUYECKOM SHEPruu M BOJALI B CTPYKTYPHBIX [OAPa3ICICHHUIX ['BIIOY KK
«KpbIMCKUI TEXHUYECKHH KOJUICIK.

7. IlpuopuTeTHBIC TEXHUUECKHE HAIPABJIEHUs] OPraHN30BaHHBIX
HEProcOepeKeHUN

VCTaHOBKA TEIIOOTPAKAIOIIMX OKPAaHOB MeX1y Oarapesimyd OTOIUICHHA U
creHoil HemocpejacTBeHHO B 3xaHusax ['BIIOY KK «KpbIMCKUI TEXHUYECKHIA
KOJLIEJIKY;

PeMOHT OTOMHUTEILHON CHCTEMBI, FepMETH3allUs OKOHHBIX TPOEMOB.

KoHTpoub 32 palioHaIbHBIM OTPEOJIEHUEM BO/IBI;
3aMeHa JIaMIl OCBELIeHHs Ha dHeprocoeperaroye, CBeTOANOIHBIE.
CBoeBpeMEeHHBII 3aMep CONPOTUBIIEHHS U30JSIUK ¥ CHIIOBBIX JTAHUH;

8. Cpoku u otansl peanusanuu [Iporpammel

IIporpamma paccuutana Ha mepuon 2024 - 2026 rr. B pesynbrare peandsanuu
IIpOrpamMMbl TIPEAIoNaraeTesi JOCTUIHYTh CyMMapHOH 5KOHOMHUH TOP B wemnom 1o
KOJUIEIUKY €KErofiHo B pasmepe He MeHee 3%.

9. BaxjroyeHue

IIporpamma sueprocGepeskenmst B I'BIIOY KK «Kpbivexui TeXHUYECKUH
KOJJIe/K» obecrieurBaeT mepeBosl Ha dHeprodd(GexTHBHbIA W Ge3/10TalMOHHBIM MyTh
pasBuTusi B Olo/pkeTHOHM cdepe - MHUHUMAJbHBIC 3aTpaThl Ha TOP. Ilporpamma
npelycMaTpUuBaerT:

CHUCTEMY OTCJIeKHMBAHUS OTPEOIEHUsI SHEPrOPECYPCOB; OPraHU3alHUIo yieTa 1
KOHTPOJIS 110 PallHOHAIBHOMY HCIOIb30BAHHIO, HOPMUPOBAHHIO U TUMUTHPOBAHHMIO
SHEPropecypCOB; OPraHU3aLMIO0 IHEPreTHIECKUX 00C/IeA0BAHMH ISl BbIABICHUS
HepAIHOHANLHOTO HCIIONb30BAHHS SHEPropecy peoB; pa3paboTKy U peali3aluio
sHeprocOeperaroIuxX MepOIPHUSITHH.



